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Amdocs @ A Glance

Market leader in customer experience solutions

$3.7 billion revenue in 2016
Global company wit 25,000+ professionals

Serving 300+ customers in more than 90 countries

Unmatched project success in over 2,500 projects to date

Broadband Asia Pacific Most innovative
Technology Report OSS/BSS vendor of technology provider
Diamond award the year

WINNER
2016
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Leader in integrated
revenue and
customer
management

Gartner



Our Customer’s Challenge

Complex operating
environment
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Time Travel 2006 - How To Solve The Synchronization Issue?

\

It Worked,
But Was Not *
Sustainable ‘,
u

Empowerment Too Rigid Support
For For
IT Projects Scope Changes
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Enterprise Development
Grade Only -
No Business Value




So... Everyone develops in Agile.
What's The Problem?

k€& Until code is in production no
value is actually being generated,

because it's merely stuck in the Phoei X
- Project

A Novel About IT, DevOps, and Helping

Your Business Win
Gene Kim, Kevin Behr, and George Spafford
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2017 - How To Solve The Synchronization Issue?

Empowerment Too Rigid Support Enterprise Development
For For Grade Oniy -
IT Projects Scope Changes No Business Value
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Devo PS Journ ey The Problem Remains — Enterprise (Carrier) Grade

Continuous Integration DevOps

(Silo agile cycles) p
Q Q) Q too

® e

Waterfall

Requirements

Implementation
Verification
Installation
l— Maintenance
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Continuous Delivery



The Challenge

Complex operating Standard DevOps
environment does not apply
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What is DevOps
(And Why Testing Is So Important In The Journey)?

I\¢‘ V

PhQ enix
~ Project
4 ‘

» > » D o O and@eaﬁord

Provide the RIGHT value to the market ASAP

DD DO » QO
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What Is The Unit That Flows Through?

How To Define What's Valuable?

Development and Testing as Waterfall

Then We Moved To Agile

But If We Want To Achieve This

Then Each Development lteration Needs To
Create Something One Can Actually Test & Deploy

] ] gfgé?;ojig:o;?i(e::gz E&e(\éilnzﬂ(;esrercSJi\ﬁl\;ﬁormoﬂon of Amdocs MTV — M i n i m O | TeS-I-O b | e \/ O | U e a



Amdocs DevOps DevOps Machine

Continuous Feature (MTVs)
Assembly Lines

12

Continuous “Assembly Line” Of Scope

Test-Driven Projects Test Data & Env
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We take an Innovative, practical approach to turn
your release engine into a continuous feature assembly

line

Synchronized Across

Systems / Vendors

a / Generations

Continuous
Planning
Disintegrate,
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integration and

. YTy - /
prioritization of  /

Continuous capabilities /
Feedback /
Confinuously

learn based on
outcome

DevOps
Foundations,

Values and
Continuous Pnnmpols
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Ongeing
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support and

recove / . \
Y Continuous \

Testing

' Assemble, Automate,

Execute and
accelerate value
of production

/ Continuous

Integration

Generation,
enhancements
and testing of
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Continuous
Deployment

Automated
production and

\
‘\\ deliver business
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Automation

Virtualization
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It All Comes Together: DevOps, Lean, TOC

Continuous Synchronized Across Ever Accelerated
Assembly Lines ) Systems / Vendors ) Through:

/ Generations

Contiwous . ¢
Plar ning Automation Q

Refine ment,
integra ion and

prioriti: ation of ~onfi . . .
: capc dilities ~onfinuous
I(::ecaend’rlgzglt:s Integration VII’TUG|IZCITIOI’1

' Generation,
Micro Services
Transformation

Continuously

enhancements
learn based on
V]

o festing

e .
recovery Continvous

accelerate value
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The Role Of Testing In The Journey

Soes
care . Digital
Vertical Transformation

Future-looking

Independence

Innovation

Data analysis i
Methodology .
Benchmark ’

Design tools

Expertise Synergies

Automation
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Innovative Technological Tools
Automating the entire testing lifecycle

Amdocs BEAT"—automated E2E testing during development

Analytics e D Ll el SmdocSRERTIEIMaNags

for quality, Mg’rhodology-
speed and drlven,.
efficiency, cro§s-5|fe

dev and project

: ent
test metfrics managem

— ' TR '
Immediate : = 10
feedback; e — . 1

Business flow
creation

el broken into
test status Test-driven testable units
Projects
gﬁro?np;ﬂon FEEIEE Dynamic
console: environment
requires. : : configuration
no coding e = "°!lnoexa and
management
knowledge '
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Test-Driven-Projects: Enabling The Assembly Line

Continuous “Assembly Line” Of Scope

Analytics e D Ll el SmdocSRERTIEIMaNags

for quality, Mg’rhodology-
speed and drlven,.
efficiency, cro§s-5|fe

dev and project

: ent
test metfrics managem

II I ! - Puna-.,,-a.,;- -
Immediate BI. " |AT s weuall BUSINESS flow
feedback; m - S Crcation
real-tfime . = 1 broken into
test status Test-driven Bl festable units
Projects
DevOps ﬁegtowaiion Console '
automation e —— e _ Dynamic
console: ‘ ‘ | : environment
requires. | : _ A : configuration
gleXelelellgle ? "°!moaxg [ elgle
knowledge | - management
9
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Demo
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Scoping Design Develop

Ginger automation (during dev)

New Residential Customer Orders a Postpaid Mobile Product, via Shop
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Scoping Design Develop Ginger automation (during dev) Recompile E2E flow Execute E2E test
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Scoping Design Develop

1. CRs submitted to dev & test

CR Document

Customized Process
Element

- B | VFIE # Plan Track Quality Reports

MTV#O'I
MTV#O'I

MTV#03

PWI.#01

MTV#01
~

MTV#03
MTV#03
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Ginger automation (during dev)

P1#02

Recompile E2E flow Execute E2E test

[ ] ] [ “

MTV#01 |
MTV#02

3. Test link MTVs from BEAT to features in Rally

4. Dev prioritize Pls targeting MTV’s delivery

NJ



Scoping Design Develop Ginger automation (during dev) Recompile E2E flow Execute E2E test
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Scoping Design Develop Ginger automation (during dev) Recompile E2E flow Execute E2E test

A-TEAM Environment Planner for an MTV

Architecture view in full MTV View of the Architecture of systems

A-TEAM enables user to highlight applications and interfaces for only those required to test an MTV
It enables a focused sanity view and quick simulator definitions
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Scoping Design Develop Ginger automation (during dev) Recompile E2E flow Execute E2E test
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Scoping
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Ginger automation (during dev) Recompile E2E flow

O ¥ oW = 2 o0
D AR REFCRTS

O
E:?-:r-lnu

" Front Cifice (53

B =
:-B-:-:I- office (TSR |

::: Ininsonured Cail : Inh:lun-:l SHIS

"> Inbound SME |
™ Authorized | Authorioas > <u‘ﬂ','f|;ﬁj_|m

‘:::- 1 ::;. Corporate | :::- Riazidertisl |
™ Sirgle FAJEA | S ulti Bas T hulti Fas

™+ First Maonth | E

o+ Fral 300

“»  Customer |
"> Hectronic | :‘ Faper
™»  Approved | ﬁ ™ Approved > Recyded

Execute E2E fest

NJ



Nelelellgle Design Develop Ginger automation (during dev) Recompile E2E flow Execute E2E test
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Scoping Design Develop Ginger automation (during dev)

Recompile E2E flow Execute E2E test
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Scoping
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Ginger automation (during dev)

Recompile E2E flow
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Scoping
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Ginger automation (during dev)
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Scoping Design Develop Ginger automation (during dev) Recompile E2E flow Execute E2E test

A-TEAM Marks MTV as “Passed”
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Scoping
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Ginger automation (during dev)
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